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DCI authorities do not necessarily need to be expanded but

some clarification would be useful on issues such as:

— responsibility for NFIP budget formulation and approval
(Consider a means to serve NPIC in Defense budget or a

process or procedure to protect without separation.)

— protection of sources and methods (making him more
directly responsible for declassifying and following up
on leaks)

— defining DCI's responsibility and authority for foreign

intelligence liaison

- <clarifying reséonsibility and authority for overseas CI
and security
Enhance centrality of CIA recognizing that DIA and INR are
departmental intelligence organizations, NSA is a collector and
processor, and NRO is a program office and operator. But also
clarify CIA's central responsibilities for representing
interests of Community. Key theme--make CIA serve a more

Central role in Community.

- — COS's are senior intelligence officers overseas but must

support DIA and NSA interests
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~ Consider giving DI some responsibility for coordinating

research programs
—— a more central role in production

Do not put intermediate management between DCI/DDCI and CIA
or Community. Without direct involvement CIA will get into
trouble and the Community function will be form without

substance.
Clarify responsibilities in the narcotics area.

Consolidate human intelligence collection in the CIA DO
making DO responsible for military human ébllection
support/management. Making military HUMiNT collection
organization part of DO with reporting line to Defense.

-

Straighten out subordination and line of command for Army

SIGINT aircrafq bonsider subordinating to CIA 25X1

for operations—--NSA for requirements.

DCI Decisions

Reduce size of ICS, make it a desirable assignment for
adencies oy 1nsisting on quality people, make it use Community

rather than replicate it.
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[

Make Director of Congressional Affairs DCI's Congressional

Affairs Staff.
Make General Counsel DCI's Counsel.

Make Director of Public Affairs DCI's Public Affairs.

SERRET

Declassified in Part - Sanitized Copy Approved for Release 2012/09/04 : CIA-RDP93M00781R000700890004-5



